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ENTREPRENEURIAL SKILLS
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Personal Characteristics: Personal skills are simply those skills that are attached 1o
more like habits. They are the characters possessed by successful entrepreneurs, |y inclugeg,
optimism, wvision, initiative, desire for control, drive persistence, risk tolerance, I'ESil.iem,e,
overcoming fear of failure ete,
Interpersonal Skills: Successful entreprencurs have to work closely with peaple, this jg where j;
is critical to be able tobuild great relationships with the team, customers, Supplicrs
shareholders, investors, and more. It includes leadership and motivation, communication skillg,
listening, personal relations, negotiation and ethics.
Critical and Creative Thinking Skills: An entrepreneur also needs to come up with
ideas, and make good decisions about opportunities and potential projects, It includesg Creative
thinking, problem solving, recognizing opportunities ete.
Practical Skills: The practical skills and knowledge are needed 1o produce goods or Services
effectively, and run a company. It includes goal setting, planning, organizing, decision making
How to Improve the Entrepreneurial Skills? :
Read Business, Industrial and Technological Magazines: Entrepreneurial skills cap bo
developed by reading business, industrial and technological publications. This will kee
entreprencur’s on edge and very well informed. Reading these publications will help 1o Spot
Upcoming trends and innovations. Tt will also help to keep track with industry leaders.
Read Books on Business and Entrepreneurship: Another way to develop entrepreneig)
skills is by reading books on business, entrepreneurship and any book worth reading
Entrepreneurs are generalists and must know a little of everything and one way to achieve thig i
by reading. Entreprencurial skill development is all about continuous learning,
Attend Seminars: Attending seminars is a sure way to develop entrepreneurial skills,
Reading the

1

Read Autobiographies and Biographies of Successful Entrepreneurs: |
autobiographies and sights into thefy
entreprencurial lifestyle A
business world,

biographies of successful entrepreneurs gain in
challenges of tpe

- Such books will help to prepare them to meet the




